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1. Introduction

Innovative Strategic Partnership for European Higher Education (ISPEHE) is a project funded |
the European Commission, under the Programme Erasmus+, Key Action: Cooperation for innovatic
and exchange of good practices. It aims at providing a foundatonspurring innovative and
sustainable learning practices at Higher Education Institutions (HEIs) andetomgollaboration
0SUBSSY 19LQAa YR SYiSNILINAaSao

The ISPEHE project has three main innovative components: Strategic Integration of Learnin
Models(SILM), Consolidated Career Centre (CCC) and Business Education Project Platform (BEP).

The second innovative aspect of the project proposal is the establishment of a unified Career
Center in order to increase the employment opportunities of graduatesneSof the partnering
institutions have already established a functioning Career Csritereach oftheir facilities. The
proposal aims to build on their experiences and accumulated knowledge, and establish a unifiec
International Career Center, where graatas will get themost possibleoptimal expertise andjuality
advices. ldeally, Career Centers need to be developed as to help build professional competencies il
students, enabling them to participate actively in the workforce, both through internshipagltineir
studies, and at latter stages, by providing contacts for them with the business community. However,
Career Centersmust be able to precisely evaluate each student in order to suggest the most suitable
career paths for them and provide opportunities to take those paths. Finally, panvigrisnplement

this model and evaluate results subsequently.

1.1 Researb activities
The most gnificant portion of theactivitiesconductedwithin this project component was focused:on

- researcling the existing career centers in partriag institutions and other institutions
throughout Europe and worldwidas welj

- outlining the traits that successful career centers have, and then create a model for a unified
career center, which will be applicable and useful in any higher education institution.
1.2. Results:

1. Increased capacities of two members from each partnerifel (atotal of 10 members)to

undertake advisory activities, pedagogical services and participatory approach in guiding students tt



most suitable prospective career paths by attending -@lay Intensive Capacity Building Staff
Programme (ICBF). This ICBF Programwill be part of the process of establishing a Pilot Consolidated
Career Centre, mutually operational for all partnering HEIs.

2. Established and developed core operational capacitieshaf Pilot Consolidated Career Centie

order to maximize the expése of all partneringHEIsn various fieldand in that wayto provide best
career guidance for prospective students. The process of establishment will inewgderience-
sharing among project partners, technical issues regarding the legal requirsrff@restablishing the
Centre, enabling support from the business community argtoviding asoftware support for its
operational efficiency. Once the Consolidated Career Centre is established, it will offer preliminary
guidance for students, and its efcicy will be analyzed.

3. The career centers of the partners are based on legal documentatidritheir work and practice

will help to develop the CCC. Pilot model for CCC and its use will be based on a guide for it
functioning. The guidelinewill provide informationof the number of studentausingthe services of

the Career Centrand thenumber of evaluations collected from studerits assessing its impact.

Specific objective: To establish a foundation for promoting innovation and varawasrcpaths among
prospective students: developing a collaborative link among stakeholders dedicated at increasing

mutual linkages on all operational levels, focusing on the enhancement of intra entrepreneurship.

1.3. Quality management and evaluation

Ths component has clearly defined milestones, and their achievement will be a direct indicator of the

guality of the Activity. Additionally, feedback provided by the @sgrs of the services provided by

the Career Centre will represent additional means éwaluating the quality of the implemented

activity.

In order to achieve the specific objectives, its underlying results and the quantitative and qualitative

indicators of achievement (IOAS) it is necessary to:

- establish a foundation for promoting innovation and various career paths among prospective
students:

- develop a collaborative link among stakeholders dedicate@nhancing themutual relationsat

all operational levels,



- address labor market needsy provding diverse expertise on career guidance and pedagogical

services.

2. Implementation phase
The establishment of a Consolidated Career Centre is the second component of the project'
Implementation phase. This comportewasreferringto practical familiarization with the experience
and approaches adopted by some of the partner institutions regarding their Career centers, the
practical implementation of advisory approaches, administrative issues, and input from the
enterprises on the uture path of the HEIs educational programs for matching the needs of the
business sector. As a result, a unique Consolidated Career Centre was established. prailidieg
consultation to students on employment, career guidance, advice on spesifiesispsychological and
pedagogical support, guidance for developing an innovative culture and awareness. Prior to the
establishment of the Career Centre meetings with the stakeholdex® organized in order to match
the Career Centre's programme with theecessity of the market and a joint event meeting for
capacity building among the teams of all partner institutions concerning this issues was organized.
2.1. Intensive Capacity Building Staff Programme

The Capacity Building Evemtas a one-week study programme organized at the premises of
the FAUL (Faculty of Administration, University od Ljubljan&wo team members from each
institution were acquainted with the purposes, daily activities and issues for establishing Career
Centers.

The Capacity Building event with the aim of gathering experience and knowledge for
establishing of a Consolidated Career Centras organized b¥AUL, for a period of 7 days and two
team members from each institutionwere be present.

The training was held from 38ovember to 4 December 2015 at the University of Ljubljana,
Faculty of Administration. Specific objective of this event was to establish a foundation for promoting
innovation and various career paths among prospective studbptdeveloping a collaborativénk
among stakeholdersat all operational levelsand particularly focuson the enhancement of
intrapreneurship.

The partnering institutionbad very extensive and thorough discussiom the following topics:



1 Functioning of Career Centers of the Univigrsif Ljubljana, University of Pavia and Riga
Technical University

1 Creating a foundation for future steps regarding the Consolidated Career Center, including
various aspects and components that have to be completed
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1 Functioning of the CDPE (Center for Pedagogical Excellence)

1 Administrative Consultation Wiki as a Method of Development Students' Learning and
Competences

9 Study visit at the LUI (Ljubljana Business Incubator)
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Student conference of the Faculty of Administration: connecting students and employers

Experience with creative teaching methods in higher education: The case of rgiegpla

Experience with students as teaching assistants in the classroom

Course designq Practical Work

The role of international accreditations in HE

Presentation of student survey (quality assurance) and investigation into student competences
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Developing competences through international experiences

The concluding remarks of the meeting and discussion on next project steps:

1 CCC will provide consultation to students on employment,

9 CCC will provide career guidance,

1 CCC will provide advice on specific isqiesv to become entrepreneur, how to write CV, how
G2 LINBLI NB FT2NJ AYiSNWDASG: K2g G2 NBO23aAyAIl S

1 CCC will provide psychological and pedagogical support,

1 CCC will provide guidance for developing an innovative culture and awareness.
It is expected that the CCC stanwvith the majority of its core activities before the project

period is completed.



Value of these learning, teaching or training activities

The foreseen training activities are of crucial importance for the project as eénayled sharing of
knowledge and experience in the areas relevant to the project goals such as the innovative
educational approaches;learning, long life learning, distance learning, summer schools, organization
of different thematic training courses and gessional internships according to the needs of the
business sector. The project team members were also acquainted with the practical implementation of
innovative learning approaches implemented in each of the partner institutions anddjanowledge

and skills in terms of administrative issues and kAoaw techniques for establishing career centers.
The experience they gasd during the establishment of the technological platform using input from
both, the academia and enterprises, enabldeepening of the business to education, business to
public and education to public cooperation. Overall, these training activities inaesse
O2tft 062N A2y fS@St 0SisSSYy (GKS LI NOYSN Ayaida

2.2. Key Divers Identification Analysis
The key driver identification analysis is the first element in the establishment of the

Consolidated Career Center. The objectives of the preparation of the analysis should be aligned wit
the specific objectives of CCC, atbuld support their accomplishmenthese objectives are given as
follows::

6 To establish a foundation for promoting innovation and various career paths among
prospective students:

6 Todevelop a collaborative link among stakeholdassa basis foncreasng mutual linkages on
all operational levels

6 Toaddress labor market needs, focusing diverse expertise on career guidance and pedagogic:
services.
¢tKS YS@& RNRARISNDa wasRdbgucted Briréplesentadivesirdmytte lodak Business
sector ineach partneing country. For that purpose, guestionnairewas preparedThe questionnaire
consised of two types of questiong closed questions, whictvere filled electronically beforehand,
and opentype questions whiclwere used duringhe interviews This type of questionnairevas the

most suitable way t@xamine the skill level and competencies of graduates and compare them to the



needs of the business community. The influence of the business community i®rdalvelopng the
required skills and ampetencies via the establishment and implementation of the CE®.
determining the sample size, the method for finite populations, using the Finite Population Correction
(FPC) factor for systematic random samples when the standard deviation is not kilbwias used.
Overall25 representativesrom the business community (5 by each partnering institutiovgre

surveyed.The overall Questionnaire is given in the text below:

QUESTIONNAIRE FOR THE BUSINESS COMMUNITY
BACKGROUND INFORMATION
COMPANY:
POSITION:
PART A
1. Please rate how much you agree or disagree with each of the following statements. Mark only one
answer in each statement using the following rating systemSfirongly agree, ZSomewhat agree, 3

Neither agree nor disagree,-8omewhat disagee, 5Strongly disagree.

Successful leaders/managers demonstrate the correct way to solve a prothlen.3 4 5

It is better when the manager, not the employees, decides what activities are to be done to complete a
certaintaskl 2 3 45

alyFr3aSNE 1y2e¢ I 20 Y2NBE I kipboyesSevel@adstSsitiat ninK e 4
incorrect when they can just explain the answers2 3 4 5

Employees learn new skills by finding solutions to problems on theirbwB.3 4 5

How much employees learn depends on how much background knowledgehtinay ¢ that is why
communicating facts is so necessary.1 2 3 4 5

Employees should be allowed to think of solutions to pradtproblemsthemselves before the anmager
shows them how they aresolved.1 2 3 4 5

A quiet environment is generally needed for effective working. 1 2 3 4 5

2. What areas are significant for newdgmployedgraduatesto suceed in the business environment? Please

mark the most appropriate onesselect 5 answers at most):



Capacity to learn and stay #ip-date with learning

Ability to plan and manage time

Capacity to generate new ideas and take initiative

Ability to search for, process and analyze information fromargety of sources
Ability to identify, pose and resolve problems

Ability to apply knowledge in practical situations

Ability to make reasoned decisions

Ability to work in a team

Ability to respond constructively to emotional situations, high pressure anflict

3. Select ICT (Information Communication Technology) skills that are crucial for remfgloyed graduates to
succeed in the workplace:
Information seeking skills (General/advanced knowledge in using Google Search, using the Internet anc
etc.)
Microsoft Word knowledge
Microsoft PowerPoint knowledge
Microsoft Excel knowledge
Microsoft Outlook knowledge
Knowledge in using office equipment (printers, scanners and etc.)
Knowledge in using social media
Organization and participation in virtual conferencalls (Google Hangouts, Skype and etc.)
Working with applications and documents in the cloud (Google Drive, Dropbox and etc.)

Specific IT knowledge for the industry:

4. Please rate hownuch you agree or disagree with each of the following statements. Mark only one answer
in each statement using the following rating system:Skrongly agree, ZSomewhat agree, dNeither agree
nor disagree, 4Somewhat disagree, Strongly disagree.

Newlyemployed graduates have a developed business style in clothingg 3 4 5
Newly employed graduates possess a developed communication skdblsuibr the business environment
123 45

Newly employed graduates have a geneealpect the hierarchy in the organizatioh2 3 4 5



Newly employed graduates have a developed code of ethics and understaidpbeance of conflict of

interests 12 3 45

Graduates send a properly developed @2 3 4 5

Graduates send properly developed motivational letted 2 3 4 5

It is important for graduates to have an employfeendly social media profiled 2 3 4 5

It is important for graduates to possess certificates related to the field of busithess3 4 5

It isimportant for graduates students to possess recommendations related to the field of business
123 4 5

It is important for graduates to have previous work experience, for examplenteering or internships
123 4 5

PART B

5. Pkase provide insight on where your company recruits potential candidates, including both traditional and
digital media?

6. Please list your expectations of the newmployed graduates?

Td tfSFAS tAad @2dz2NJ SELISOG I G stdlehtintetnFhipdi(i SrondD Y LI y & Qa
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9. What is your opinion on the work of Career Centres so far, and what are the areas that should be

strengthened inorder to provide the students with the best possible employment perspective?

2.3 Quantitative analysis of the Questionnair®r the business community

The quantitative analysis of eaghestionconsistsof sixgraphsand they are as follows;
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- Thefirst five graphs refer to the answers obtaindm each partnering institution individually

- Thesixth graph represents the integrated results from all five institutions.

Q. 1.Rate how much you agree or disagree with each of the following statemeMark only one
answer in each statement usinthe following rating system: (with 1 being strongly agree, while 5

being strongly disagree)

Graph 21 Results obtained froniBI
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Graph 23 Results obtained fronEKA
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Graph 25 Results obtained fromUNIPV
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Graph2.6 Integratedresults from all five partnering institutions
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Graph2.6 presents themanagers opinion on various aspects connected with the work environment
Most managers strongly agree (56%) thanployees should be allowed to think of solutions to
practical problems themselves, before the manager shows them how they are solvthagersalso
strongly and somewhat agree th&mployees learn new skills by finding solutions to problems on
their own (48%) and thatSuccessful leaders/managers demonstrate the correct way to solve a
problem (52%)

In contrast,they strongly disagree (36%) th&tanagers know a lot more than employees, so they
aK2dz RyQu fSG SyLiz2esSSa RS@OSt2L) yagSNaR (KI G

answers
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Q. 2 What areas are significant for newdgmployed graduates to succeed in the business
environment?

Graph2.7 Results obtained froniBI

Critical areas to succeed

Respond constructively I 40%
Work in a tear R 507
Make reasoned
decisions 40%
Apply knowledge NG 40%
et oo, I 0%

resolve problems

SO A O N C0°

information 60%
Generate new ideas INEEG_—_—— 10%
Plan and manage time EG— 20%

Capacity to learn | IEEEEEG— . 100%

Graph2.8 Results obtained fronFAUL

Critical areas to succeed

Respond constructively IEEG— 0%
Work in a tearn I 507
e oo I 0%
ecisions
Apply knowledge N 50%
ooatve broniome. N 60%

resolve problems

SO PO 50°
information 80%
Generate new ideas I 20%
Plan and manage time IR 607

Capacity to learn [N 20%

15



Graph2.9Results obtained fronEKA
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Graph2.11Results obtained from UNIPV
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Graph2.12Integrated results from all five partnering institutions
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Graph 2.12howsthe critical areador newly-employed graduates to sueed in the business
environment Out of the total respondentb4%identified the abilities toplan and manage time as
well as towork in a team as the most important aspects to succeed. These are followed by the
capacity to learn and stay up to date with learning (60%), the capacity to gemeratédeas and take
initiative (56%) and thelaility to apply knowledge in practical situatio(s2%).

The least important area for success is thdity to identify, pose and resolve problen(36%)

and the dility to respond constructively to emotional situations, high pressure and conflict

Q. 3Select ICTInformation Communication Technology) skills that are crucial for newsiyployed

gradudes to succeed in the workplace?

Graph 2.1Results obtained fromBl
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Graph2.14Results obtained fronFAUL
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Graph2.16 Results obtained fronRTU

ICT skills

Specific IT knowledge 0%
Working in the cloud 0%
Virtual conference calls NN 40%
Using social media 0%
Using office equipment [N 20%
Microsoft Outlook I 60%
Microsoft Excel | 80%
Microsoft Powerpoint [INIINININGEEE 60%
Microsoft Word [N  £0%
Ly 2 NY i A S 100%

Graph2.17Results obtained from UNIPV

ICT skills

Specific IT knowledgclIIEE—— 60%
Working in the cloud INININING N 20%
Virtual conference calls I 20%
Using social media NG 0%
Using office equipment NG 40%
Microsoft Outlook NI 410%
Microsoft Excel I, 60%
Microsoft Powerpoint = 0%
Microsoft Word [N 20%
Ly 2 Ny i A S 50%

20



Graph2.18Integrated results from all five partnering institutions

ICT skills
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On gaph 2.18the ICT skillsequired from new graduates to succeed in businass presented The
two most crucial ICT skills for success picked by managers (76%faamation seeking skilland
knowledge in Microsoft ExcelThese are folloed by knowledge inMicrosoft Outlook (60%), and
knowledge inMicrosoft Word (52%) and knowledge iutilizing social media(52%).The two least
crucial ICT skills selected by managaes knowledgefor working with applications and documents

in the cloudwith 20%.
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Q. 4 Rate how muchyou agree or disagree with each of the following statements. Mark only one
answer in each statement using the following rating system: (with 1 being strongly agree, while 5

being strongly disagree)

Graph 219 Results obtained fromBI
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