
 

 
 

Consolidated Career Center - the best career 

guidance for prospective students  



 1 

Project: 
INNOVATIVE STRATEGIC PARTNERSHIP FOR EUROPEAN HIGHER EDUCATION 
 

Programme: 
ERASMUS PLUS, ACTION KA2: COOPERATION FOR INNOVATION AND THE EXCHANGE OF GOOD 
PRACTICES 
 

 
Document Information: 
 

Consolidated Career Center 
 

Intellectual output form 

Project reference No. 2014-1-MK01-KA203-000275 

Intellectual output Identification No O8 

Dissemination level Freely available in electronic form 

Document version 2.0 ver. 

Status version Final 

Date 30/ 09/2016 

Authors Zanina Kirovska, IBI 

Adrijana Bulevska, IBI 

Martin Kiselicki, IBI 

Zane Vaidenberga, EKA 

Jelena Titko, EKA 

Edgars Cerkovic, EKA 

Massimo Bianchi, UNIPV 

Maria Chiara Demartini, UNIPV 

Liene Rubia, RTU 

Madara Dzene, RTU 

Manica Danco, FAUL 

Primoz Pevcin, FAUL 

Revised All partners 

Contributors All partners 

Approved by All partners 



 2 

Contents 

 

1. Introduction ...................................................................................................................................................... 3 

1.1 Research activities ........................................................................................................................................ 3 

The most significant portion of the activities conducted within this project component was focused on: ............ 3 

1.2. Results: ........................................................................................................................................................... 3 

1.3. Quality management and evaluation ............................................................................................................ 4 

2. Implementation phase ...................................................................................................................................... 5 

2.1. Intensive Capacity Building Staff Programme ................................................................................................ 5 

2.2. Key Drivers Identification Analysis ................................................................................................................. 7 

2.3 Quantitative analysis of the Questionnaire for the business community .................................................... 10 

2.4. Qualitative analysis of the results from the questionnaire ......................................................................... 26 

2.5. Recommendations ....................................................................................................................................... 27 

3. Establishing contacts with the business community and establishing an Innovation Steering Committee ...... 28 

4. Defining the organizational structure of the Consolidated Career Centre ......................................................... 28 

5. Creating software support for the Centre .......................................................................................................... 28 

6. Evaluation of the  Pilot Consolidated Career Centre .......................................................................................... 29 

7. Expected impacts on the participants, participating organizations, target groups and other relevant 

stakeholders ............................................................................................................................................................ 29 

8. Sustainability of the Consolidate Career center ................................................................................................. 30 

9. References .......................................................................................................................................................... 30 

 

 

 

 

 

 

 

 



 3 

1. Introduction 

Innovative Strategic Partnership for European Higher Education (ISPEHE) is a project funded by 

the European Commission, under the Programme Erasmus+, Key Action: Cooperation for innovation 

and exchange of good practices. It aims at providing a foundation for spurring innovative and 

sustainable learning practices at Higher Education Institutions (HEIs) and long-term collaboration 

ōŜǘǿŜŜƴ I9LΩǎ ŀƴŘ ŜƴǘŜǊǇǊƛǎŜǎΦ  

The ISPEHE project has three main innovative components: Strategic Integration of Learning 

Models (SILM), Consolidated Career Centre (CCC) and Business Education Project Platform (BEP).  

The second innovative aspect of the project proposal is the establishment of a unified Career 

Center in order to increase the employment opportunities of graduates. Some of the partnering 

institutions have already established a functioning Career Centers in each of their facilities. The 

proposal aims to build on their experiences and accumulated knowledge, and establish a unified 

International Career Center, where graduates will get the most possible optimal expertise and quality 

advices. Ideally, Career Centers need to be developed as to help build professional competencies in 

students, enabling them to participate actively in the workforce, both through internships during their 

studies, and at latter stages, by providing contacts for them with the business community. However, 

Career Centers must be able to precisely evaluate each student in order to suggest the most suitable 

career paths for them and provide opportunities to take those paths. Finally, partners will implement 

this model and evaluate results subsequently.  

 

1.1 Research activities 

The most significant portion of the activities conducted within this project component was focused on:  

- researching the existing career centers in partnering institutions, and other institutions 

throughout Europe and worldwide as well;  

- outlining  the traits that successful career centers have, and then create a model for a unified 

career center, which will be applicable and useful in any higher education institution.  

1.2. Results: 

1. Increased capacities of two members from each partnering HEI (a total of 10 members) to 

undertake advisory activities, pedagogical services and participatory approach in guiding students to 
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most suitable prospective career paths by attending a 7-day Intensive Capacity Building Staff 

Programme (ICBF). This ICBF Programme will be part of the process of establishing a Pilot Consolidated 

Career Centre, mutually operational for all partnering HEIs. 

2. Established and developed core operational capacities of the Pilot Consolidated Career Centre in 

order to maximize the expertise of all partnering HEIs in various fields and in that way to provide best 

career guidance for prospective students. The process of establishment will include: experience - 

sharing among project partners, technical issues regarding the legal requirements for establishing the 

Centre, enabling support from the business community and providing a software support for its 

operational efficiency. Once the Consolidated Career Centre is established, it will offer preliminary 

guidance for students, and its efficiency will be analyzed. 

3. The career centers of the partners are based on legal documentation and their work and practice 

will help to develop the CCC. Pilot model for CCC and its use will be based on a guide for its 

functioning. The guidelines will provide information of the number of students using the services of 

the Career Centre and the number of evaluations collected from students for assessing its impact. 

Specific objective: To establish a foundation for promoting innovation and various career paths among 

prospective students: developing a collaborative link among stakeholders dedicated at increasing 

mutual linkages on all operational levels, focusing on the enhancement of intra entrepreneurship. 

 

1.3. Quality management and evaluation 

This component has clearly defined milestones, and their achievement will be a direct indicator of the 

quality of the Activity. Additionally, feedback provided by the end-users of the services provided by 

the Career Centre will represent additional means for evaluating the quality of the implemented 

activity. 

In order to achieve the specific objectives, its underlying results and the quantitative and qualitative 

indicators of achievement (IOAs) it is necessary to:  

- establish a foundation for promoting innovation and various career paths among prospective 

students:  

- develop a collaborative link among stakeholders dedicated on enhancing the mutual relations at 

all operational levels,  
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- address labor market needs by providing diverse expertise on career guidance and pedagogical 

services.  

 

2. Implementation phase 

The establishment of a Consolidated Career Centre is the second component of the project's 

Implementation phase. This component was referring to practical familiarization with the experience 

and approaches adopted by some of the partner institutions regarding their Career centers, the 

practical implementation of advisory approaches, administrative issues, and input from the 

enterprises on the future path of the HEIs educational programs for matching the needs of the 

business sector. As a result, a unique Consolidated Career Centre was established. It will be providing 

consultation to students on employment, career guidance, advice on specific issues, psychological and 

pedagogical support, guidance for developing an innovative culture and awareness. Prior to the 

establishment of the Career Centre meetings with the stakeholders were organized in order to match 

the Career Centre's programme with the necessity of the market and a joint event meeting for 

capacity building among the teams of all partner institutions concerning this issues was organized. 

2.1. Intensive Capacity Building Staff Programme 

The Capacity Building Event was a one-week study programme organized at the premises of 

the FAUL (Faculty of Administration, University od Ljubljana). Two team members from each 

institution were acquainted with the purposes, daily activities and issues for establishing Career 

Centers. 

The Capacity Building event, with the aim of gathering experience and knowledge for 

establishing of a Consolidated Career Centre, was organized by FAUL, for a period of 7 days and two 

team members from each institution were be present.  

The training was held from 30 November to 4 December 2015 at the University of Ljubljana, 

Faculty of Administration. Specific objective of this event was to establish a foundation for promoting 

innovation and various career paths among prospective students by developing a collaborative link 

among stakeholders at all operational levels and particularly focus on the enhancement of 

intrapreneurship. 

The partnering institutions had very extensive and thorough discussion  on the following topics: 
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¶ Functioning of Career Centers of the University of Ljubljana, University of Pavia and Riga 

Technical University 

¶ Creating a foundation for future steps regarding the Consolidated Career Center, including 

various aspects and components that have to be completed 

¶ ²ƻǊƪǎƘƻǇ ŦƻǊ άaŜǘƘƻŘǎ ƻŦ 5ŜǎƛƎƴ ¢ƘƛƴƪƛƴƎ ƛƴ IƛƎƘŜǊ 9ŘǳŎŀǘƛƻƴέ 

¶ Functioning of the CDPE (Center for Pedagogical Excellence) 

¶ Administrative Consultation Wiki as a Method of Development Students' Learning and 

Competences 

¶ Study visit at the LUI (Ljubljana Business Incubator) 

¶ tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǇǊƻƧŜŎǘǎΥά¢ƘŜ /ǊŜŀǘƛǾŜ ǿŀȅ ǘƻ ǇǊŀŎǘƛŎŀƭ ƪƴƻǿƭŜŘƎŜέ ŀƴŘ ά9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ŦƻǊ 

ȅƻǳƴƎ ǊŜǎŜŀǊŎƘŜǊǎέ 

¶ Student conference of the Faculty of Administration: connecting students and employers 

¶ Experience with creative teaching methods in higher education: The case of role playing 

¶ Experience with students as teaching assistants in the classroom 

¶ Course design ς Practical Work 

¶ The role of international accreditations in HE 

¶ Presentation of student survey (quality assurance) and investigation into student competences 

¶ Developing competences through international experiences 

 

The concluding remarks of the meeting and discussion on next project steps: 

¶ CCC will provide consultation to students on employment,  

¶ CCC will provide career guidance,  

¶ CCC will provide advice on specific issues (how to become entrepreneur, how to write CV, how 

ǘƻ ǇǊŜǇŀǊŜ ŦƻǊ ƛƴǘŜǊǾƛŜǿΣ Ƙƻǿ ǘƻ ǊŜŎƻƎƴƛȊŜ ƻǿƴ ŎƻƳǇŜǘŜƴŎŜǎΣ ΧύΣ 

¶ CCC will provide psychological and pedagogical support,  

¶ CCC will provide guidance for developing an innovative culture and awareness.  

It is expected that the CCC starts with the majority of its core activities before the project 

period is completed.  
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Value of these learning, teaching or training activities 

The foreseen training activities are of crucial importance for the project as they enabled sharing of 

knowledge and experience in the areas relevant to the project goals such as the innovative 

educational approaches, e-learning, long life learning, distance learning, summer schools, organization 

of different thematic training courses and professional internships according to the needs of the 

business sector. The project team members were also acquainted with the practical implementation of 

innovative learning approaches implemented in each of the partner institutions and gained knowledge 

and skills in terms of administrative issues and know-how techniques for establishing career centers. 

The experience they gained during the establishment of the technological platform using input from 

both, the academia and enterprises, enabled deepening of the business to education, business to 

public and education to public cooperation. Overall, these training activities increased the 

ŎƻƭƭŀōƻǊŀǘƛƻƴ ƭŜǾŜƭ ōŜǘǿŜŜƴ ǘƘŜ ǇŀǊǘƴŜǊ ƛƴǎǘƛǘǳǘƛƻƴǎ ŀƴŘ ƻǇŜƴ ǇƻǎǎƛōƛƭƛǘƛŜǎ ŦƻǊ ƴŜǿ ŎƻƻǇŜǊŀǘƛƻƴΩǎΦ 

 

2.2. Key Drivers Identification Analysis 

The key driver identification analysis is the first element in the establishment of the 

Consolidated Career Center. The objectives of the preparation of the analysis should be aligned with 

the specific objectives of CCC, and should support their accomplishment. These objectives are given as 

follows: : 

ǒ To establish a foundation for promoting innovation and various career paths among 

prospective students:  

ǒ To develop a collaborative link among stakeholders as a basis for increasing mutual linkages on 

all operational levels 

ǒ To address labor market needs, focusing diverse expertise on career guidance and pedagogical 

services. 

¢ƘŜ YŜȅ ŘǊƛǾŜǊΩǎ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ŀƴŀƭȅǎƛǎ was conducted on representatives from the local business 

sector in each partnering country. For that purpose, a questionnaire was prepared. The questionnaire 

consisted of two types of questions ς closed questions, which were filled electronically beforehand, 

and open-type questions which were used during the interviews. This type of questionnaire was the 

most suitable way to examine the skill level and competencies of graduates and compare them to the 
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needs of the business community. The influence of the business community is vital for developing the 

required skills and competencies via the establishment and implementation of the CCC. For 

determining the sample size, the method for finite populations, using the Finite Population Correction 

(FPC) factor for systematic random samples when the standard deviation is not known will was used.1 

Overall,25 representatives from the business community (5 by each partnering institution) were 

surveyed. The overall Questionnaire is given in the text below: 

 

 

QUESTIONNAIRE FOR THE BUSINESS COMMUNITY 

BACKGROUND INFORMATION  

COMPANY: 

POSITION: 

PART A 

1. Please rate how much you agree or disagree with each of the following statements. Mark only one 

answer in each statement using the following rating system: 1-Strongly agree, 2-Somewhat agree, 3-

Neither agree nor disagree, 4-Somewhat disagree, 5-Strongly disagree. 

 

 Successful leaders/managers demonstrate the correct way to solve a problem.  1   2   3    4    5 

  It is better when the manager, not the employees, decides what activities are to be done to complete a 

certain task.  1   2   3    4    5 

 aŀƴŀƎŜǊǎ ƪƴƻǿ ŀ ƭƻǘ ƳƻǊŜ ǘƘŀƴ ŜƳǇƭƻȅŜŜǎΤ ǘƘŜȅ ǎƘƻǳƭŘƴΩǘ ƭŜǘ employees develop answers that may be 

incorrect when they can just explain the answers. 1   2   3    4    5 

 Employees learn new skills by finding solutions to problems on their own. 1   2   3    4    5 

  How much employees learn depends on how much background knowledge they have ς that is why 

communicating facts is so necessary. 1   2   3    4    5 

  Employees should be allowed to think of solutions to practical problems themselves before the manager 

shows them how they are solved. 1   2   3    4    5 

  A quiet environment is generally needed for effective working. 1   2   3    4    5 

 

2. What areas are significant for newly-employed graduates to succeed in the business environment? Please 

mark the most appropriate ones (select 5 answers at most): 
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 Capacity to learn and stay up-to-date with learning 

 Ability to plan and manage time 

 Capacity to generate new ideas and take initiative 

 Ability to search for, process and analyze information from a variety of sources 

 Ability to identify, pose and resolve problems 

 Ability to apply knowledge in practical situations 

 Ability to make reasoned decisions 

 Ability to work in a team 

 Ability to respond constructively to emotional situations, high pressure and conflict 

 

3. Select ICT (Information Communication Technology) skills that are crucial for newly-employed graduates to 

succeed in the workplace:  

 Information seeking skills (General/advanced knowledge in using Google Search, using the Internet and 

etc.) 

 Microsoft Word knowledge 

 Microsoft PowerPoint knowledge 

 Microsoft Excel knowledge 

 Microsoft Outlook knowledge 

 Knowledge in using office equipment (printers, scanners and etc.) 

 Knowledge in using social media 

 Organization and participation in virtual conference calls (Google Hangouts, Skype and etc.) 

 Working with applications and documents in the cloud (Google Drive, Dropbox and etc.) 

 Specific IT knowledge for the industry: 

_____________________________________________________________________ 

4. Please rate how much you agree or disagree with each of the following statements. Mark only one answer 

in each statement using the following rating system: 1-Strongly agree, 2-Somewhat agree, 3-Neither agree 

nor disagree, 4-Somewhat disagree, 5-Strongly disagree. 

  Newly employed graduates have a developed business style in clothing. 1   2   3    4    5 

  Newly employed graduates possess a developed communication skill, suitable for the business environment. 

1   2   3    4    5 

 Newly employed graduates have a general respect the hierarchy in the organization. 1 2  3  4  5  
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 Newly employed graduates have a developed code of ethics and understand the importance of conflict of 

interests.  1 2  3  4  5 

 Graduates send a properly developed CV. 1 2  3  4  5 

 Graduates send a properly developed motivational letter. 1 2  3  4  5 

 It is important for graduates to have an employer-friendly social media profiles. 1 2  3  4  5 

 It is important for graduates to possess certificates related to the field of business. 1 2  3  4  5  

 It is important for graduates students to possess recommendations related to the field of business. 

1   2   3    4    5 

 It is important for graduates to have previous work experience, for example  volunteering or internships. 

1   2   3    4    5 

 

 

 

PART B 

 

5. Please provide insight on where your company recruits potential candidates, including both traditional and 

digital media? 

6. Please list your expectations of the newly-employed graduates? 

тΦ tƭŜŀǎŜ ƭƛǎǘ ȅƻǳǊ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ōŜƴŜŦƛǘǎ ŦǊƻƳ ǘƘŜ student internships (1-3 months)? 

уΦ tƭŜŀǎŜ ǎǇŜŎƛŦȅ Ƙƻǿ ȅƻǳǊ ŎƻƳǇŀƴȅ ŜǾŀƭǳŀǘŜǎ ŀƴŘ ǊŀǘŜǎ ǎǘǳŘŜƴǘΩǎ ƛƴǘŜǊƴǎƘƛǇǎ ŀƴŘ ǘƘŜƛǊ ōǳǎƛƴŜǎǎ ōŜƘŀǾƛƻǊΚ 

9. What is your opinion on the work of Career Centres so far, and what are the areas that should be 

strengthened in order to provide the students with the best possible employment perspective? 

 
 
 
 
 
 
 
 
 
 
2.3 Quantitative analysis of the Questionnaire for the business community 

The quantitative analysis of each question consists of six graphs and they are as follows;  
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- The first five graphs refer to the answers obtained from each partnering institution individually 

- The sixth graph represents the integrated results from all five institutions.  

 

Q. 1. Rate how much you agree or disagree with each of the following statements. Mark only one 

answer in each statement using the following rating system: (with 1 being strongly agree, while 5 

being strongly disagree) 

 

 

Graph 2.1 Results obtained from IBI 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graph 2.2  Results obtained from FAUL 
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Graph 2.3 Results obtained from EKA 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graph 2.4 Results obtained from RTU 
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Graph 2.5 Results obtained from UNIPV 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graph 2.6 Integrated results from all five partnering institutions 
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Graph 2.6 presents the managers opinion on various aspects connected with the work environment. 

Most managers strongly agree (56%) that Employees should be allowed to think of solutions to 

practical problems themselves, before the manager shows them how they are solved. Managers also 

strongly and somewhat agree that Employees learn new skills by finding solutions to problems on 

their own (48%) and that Successful leaders/managers demonstrate the correct way to solve a 

problem (52%). 

In contrast, they strongly disagree (36%) that Managers know a lot more than employees, so they 

ǎƘƻǳƭŘƴΩǘ ƭŜǘ ŜƳǇƭƻȅŜŜǎ ŘŜǾŜƭƻǇ ŀƴǎǿŜǊǎ ǘƘŀǘ Ƴŀȅ ōŜ ƛƴŎƻǊǊŜŎǘ ǿƘŜƴ ǘƘŜȅ Ŏŀƴ Ƨǳǎǘ ŜȄǇƭŀƛƴ ǘƘŜ 

answers. 
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Q. 2. What areas are significant for newly-employed graduates to succeed in the business 

environment? 

Graph 2.7 Results obtained from IBI 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graph 2.8 Results obtained from FAUL 
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Graph 2.9 Results obtained from EKA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graph 2.10 Results obtained from RTU 
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Graph 2.11 Results obtained from UNIPV 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graph 2.12 Integrated results from all five partnering institutions 
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Graph 2.12 shows the critical areas for newly-employed graduates to succeed in the business 

environment. Out of the total respondents, 64% identified the abilities to plan and manage time, as 

well as to work in a team, as the most important aspects to succeed. These are followed by the 

capacity to learn and stay up to date with learning (60%), the capacity to generate new ideas and take 

initiative (56%) and the ability to apply knowledge in practical situations (52%).  

The least important area for success is the ability to identify, pose and resolve problems (36%) 

and the ability to respond constructively to emotional situations, high pressure and conflict 

 

 

Q. 3 Select ICT (Information Communication Technology) skills that are crucial for newly-employed 

graduates to succeed in the workplace? 

 

Graph 2.13Results obtained from IBI 
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Graph 2.14 Results obtained from FAUL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graph 2.15 Results obtained from EKA 

 

 

 

 

 

 

 

 

 

 

 

 

 

100%

60%

80%

60%

40%

0%

20%

40%

20%

40%

LƴŦƻǊƳŀǘƛƻƴ ǎŜŜƪƛƴƎΧ

Microsoft Word

Microsoft Powerpoint

Microsoft Excel

Microsoft Outlook

Using office equipment

Using social media

Virtual conference calls

Working in the cloud

Specific IT knowledge

ICT skills

100%

80%

80%

80%

60%

100%

100%

80%

20%

60%

LƴŦƻǊƳŀǘƛƻƴ ǎŜŜƪƛƴƎΧ

Microsoft Word

Microsoft Powerpoint

Microsoft Excel

Microsoft Outlook

Using office equipment

Using social media

Virtual conference calls

Working in the cloud

Specific IT knowledge

ICT skills



 20 

Graph 2.16 Results obtained from RTU 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graph 2.17 Results obtained from UNIPV 
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Graph 2.18 Integrated results from all five partnering institutions 

 

 

 

 

 

 

 

 

 

 

 

 

 

On graph 2.18 the ICT skills required from new graduates to succeed in business are presented. The 

two most crucial ICT skills for success picked by managers (76%) are Information seeking skills and 
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Q. 4. Rate how much you agree or disagree with each of the following statements. Mark only one 

answer in each statement using the following rating system: (with 1 being strongly agree, while 5 

being strongly disagree) 

 

Graph 2.19 Results obtained from IBI 

 

 

 

  

 

 

 

 

 

 

 

 

Graph 2.20 Results obtained from FAUL 
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